





Mid-term Management Plan 2025 / Building the foundation : 3 Key Driving Forces
2. Manufacturing

Policy for 2030 Creating resilient factories that can adapt to change
® Contributing to the global environment @ Promoting a resilient manufacturing platform
® Building a solid shop floor operation ® Evolving the production system

Building a manufacturing capability that achieves world leading standards for all of SEQCDD*!

Vertical launch Concurrent improvement of lead time and cost
Minimize the time required to meet quality targets for launching Minimize both lead-time and cost in manufacturing through

new product manufacturing through SU (Start Up), defined establishing "LV", defined as the product of manufacturing

as shortening the time required for starting production lines for lead-time and variable costs - a common KPI of our

new products to stabilize their quality mass-production capability

Globally implement and embed "Launch Capability SU" |  Globally implement and embed "Mass Production capability LV"

Become a world class company for safety by Further promote data visualization and

tlé)aar?de&ntg ;ﬁéoelgﬁlig?:écztamong employees, accelerate PDCA cycle of continuous Kaizen

[Employees/ Further expansion of the three measures: Promoting Embed SEG's unique factory infrastructure assessment system

Equipment] Equipment Safety, Developing Safety-Minded People MFA** on a global basis
and Fostering Safety Culture

[Products] Build Own-Process Guarantee from the design stage, Global roll-out of Infrastructure Strength MFA
apply TRAP*? for causal analysis of defects and
incidents, and develop cross-organization Accelerate PDCA cycle by monitoring real-time status of
countermeasures ) ) )

L . people, products, and equipment with Monozukuri
Zero major incidents for employees, products and equipment Navigator - the data visualization system of SEG

*1 Safety, Environment, Quality, Cost, Delivery, Development
*2 Trap Avoiding Program : The company’s own method for preventing the occurrence and recurrence of work-related accidents and defects, based on the Theories of Failure

*3 Monozukuri Fundamentals Assessment

SUMITOMO ELECTRIC GROUP
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Mid-term Management Plan 2025 / Building the foundation : 3 Key Driving Forces

3. Supply Chain

Policy for 2030 Stable Supply Chain Resilient to Changes and Responding Precisely and Promptly to Customers

® Fair and impartial trade, protection of the environment and human rights, and the BCPs @ Presenting solutions
® Production at the most appropriate site and cooperation on a global scale ® Optimizing division of labor among operation sites

Building a solid supply chain that can adapt structural changes and abrupt fluctuations

Building a Stable
Supply Chain

© Creating risk ranking and
establishing necessary
measures for strategic materials

Procurement from multiple
suppliers and local sources

Consideration of alternatives and
partial in-house production

© Executing CSR procurement
CSR assessment

Joint improvement activities with
SEG

Assessment completion rate
(Global transaction value equivalent)

80%

o

Optimized Manufacturing

Locations
Advanced Inventory
Management

© Optimization of locations
according to business
characteristics and geopolitics

Diversification of manufacturing
sites

Local production for local
consumption

Consolidation and optimization of
common functions

@ Sharing and utilizing data
from order to shipment

Obtaining customer information

Integrating and sharing data on
inventory information and
production plans between
manufacturing sites

Stabilization and Efficiency
of Logistics Networks
Improved Efficiency of

Intragroup Transactions

@ Building highly efficient
logistics environment

Visualization and sharing the status
of logistics

Optimized design of Hub Depots

@ Improved efficiency of
intragroup transactions

Process standardization through
EDI

EDI rate for transactions
between group companies

100%

SUMITOMO ELECTRIC GROUP
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Mid-term Management Plan 2025 / Building the foundation : 3 Key Sources of Capital
1. Financial Capital

Policy for 2030 Maximize cash flow, invest in growth, and return profits to stakeholders

® Generate cash through reinforcing operation, implementing growth strategy, and ROIC management
® Strategic R&D and capital investment @ Sharing returns with stakeholders

_ Generate cash by Allocation that carefully
improving capital efficiency balances growth and returns

Before-tax ROIC : FY2022 6.6% — FY2025 >8% (FY2030 10%) -
ROE : FY2022 6.1% — FY2025 >8% EBITDD* 1.6 trillion yen / total over 3 years

{ N {
P ti th strategi %
romoting our growth strategies a -

Sales R & (= R&D Investments of 360 billion yen/3 years
- focusing on high added value g
= >
g £

< .
Costs Pursuing innovative technology and s Capital Investments of 720 billion yen/3 years
manufacturing methods (% Investment
= In;proving investment %fficiencsg 4 Customers: Providing high-quality
. ppropriate investment decisions base
E Capital on business characteristics and safe pr(.)ducts o
8 Investment PDCA for investment results 2 &?Irar‘tpi)oe:igig?- Bl Al et
S Analysis of investment results and sharing benefits 5 Each
9 — : E Stakeholder Suppliers: Fair and impartial transactions
o Shortening inventory holding days Social contribution: Approx. 1% of profit
é CcCC Shortening production lead time after-tax
— Strengthening physical resource . .
management with digital transformation Dividend payout ratio: Approx. 40% etc.
\ J \,

* EBITDD: Earnings Before Interest Taxes Depreciation and Development
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Mid-term Management Plan 2025 / Building the foundation : 3 Key Sources of Capital

2. Human Capital

Policy for 2030 Evolve to be a Group where everyone can excel, grow and contribute to society

® Diversity & inclusion @ Nurturing a corporate culture that values growth and challenges
® SEG’s integrated power on a global scale

Develop Human Capital creating new value in the age of changes

Developing Human Capital and Improving Engagement

PraCtice'_Based Accumulate practical experiences with challenges Shared Integrating the Sumitomo Spirit, management policies
Experiences leading to growth Understanding and business strategy
EX'IF?lacl)erlrl]’]tz Providing a robust L&D program Compensation Compensation growth: Aiming for inflation rate + a
dershi Developing leaders for respective workolaces Fostering Cohesive corporate culture where the ability of
Leadership ping e P Culture individuals is maximized
Organizational Diversity and Workplace Improvements
Di it Attracting and promoting a diverse workforce Workplace Continue to promote health management for overall wellbeing
lversity Continue supporting diverse work styles Environment Further improvements of safe and secure workplaces
[Global L&D architecture : SEI University] The Executive Training Program Completion 100 / 3 years
. ) o}
[Executive Senior management programs / . o
. . MPSS Completion
Programs] the Executive Training program, etc. P 2,300/ 3 years S
Total hours of training programs 20O hours /annually per
[Management GLP, MPSS*, Operational level headcount —
. Percentage of females
Programs] leadership programs, etc. among new graduate hires  40% /15%
(Business / Engineering) ”
[Skills Training Problem solving, coaching, Percentage of male employees 100% o
Programs] innovation, data analysis, etc. taking childcare leave ° [
p s Developing core DX talent o
[Basic trdinin The Sumitomo Spirit, pIng 300 /3 years
asic training - corporate Principles, Management Policies, Developing DX data analysts 1 500 / 3 years
programs] Safety, Environment, Quality, etc.

*GLP : Global Leadership development Program, MPSS : Management Program based on the Sumitomo Spirit
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Mid-term Management Plan 2025 / Building the foundation : 3 Key Sources of Capital

3. Intellectual Capital

Policy for 2030 Globally manage and make use of intellectual capital generated from our core technologies

® Intellectual Property(IP) strategy for business competitiveness @ Global IP network
® Contribution to the establishment of global regulations

Enhancing the Competitive Advantage / Growing Globally

o

Contribute and Comply with International

Managing Intellectual Capital / Utilizing IP Rights Standards and Rule-making

Manage and utilize marketing knowledge Contribute to the development of
and trade secrets international standards and rule-making
@ Protect and utilize unique knowledge as a source of our @ Contribute to the development of new structures of the society,

such as DX and GX, through participating in the development of
international standards and rule-making

@ Promote the application of next-generation technologies, such as
.. . . Environment Friendly and Resource Recycling, to society working
Obtaining and making use of IP rights together with our partner companies

@ Acquire and utilize IP rights to secure flexibility and gain
competitive advantage in key activities of the global business,

competitive advantage
@ Meticulously managing trade secrets of the global operation

Compliance with country and

such as procurement, production and sales regional level legislation and regulations
@ Protecting our brands and business by avoiding infringements of @ Obtaining timely and appropriate information on country and
our IP rights from various countries, e-commerce and other regional trends, including economic security issues
markets @ Adapting the Group's business in each country/region
*Maintaining approx. 25,000 rights, Japan and international Accelerate to apply our environmental technologies and
o ) data usage technologies to the society by working together
*More than 2,000 new applications filed each year across the Group with our partners

Use of third party intelligence for intellectual capital:
technology and market studies, benchmarking, business competitiveness analysis

Ao

Intellectual capital generated through business and R&D activities

SUMITOMO ELECTRIC GROUP
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Mid-term Management Plan 2025 / Sustainability
Environment

SEG will promote three core activities: Operate for a Greener Global Environment, Contribute to the Global
Environment Through Our Business and Promote Day to Day Ecological activities ("Eco-Activities 2030")

Operate for a Greener Global Environment

Reduction in CO2 emissions (% reduction vs 2018) © Decarbonizing power sources through "Saving Energy”,

S 142 FY2025 FY2030 "Creating Energy” and "Purchasing Energy"*!

Diri?gisions . —|7 5 o } 30 O o @ Minimizing the effect on the global environment,

Indirect Emissions D% U% especially through "Saving Energy” and self-help efforts
Scope3 FY2025 FY2030 ® Promoting green procurement and logistics initiatives
Other Emissions 8 7% } 15 . O % ® Promoting LCA initiatives

Promoting circular economy Preventing environmental pollution

® Product design and material development for easy recycling ® Zero environmental incidents, reduction of

@ Waste reduction through reducing defects and sorting, water recycling environmentally hazardous substances

Contribute to Promoting "Eco-Activities 2030"

the Global Environment Through Our Business

Green contribution sales >7OO "Eco-Activities 2030"
® Products and services that billion yen By FY2030 -

promote & Green Society (FY2025) Over 300 Good for the Planet
Sales from Eco-Friendly products >1 activities in over 20

® Sales from environmentally trillion yen

friendly products and services (FY2025) countries and regions*2

*1 "Creating Energy" : Creating electricity from solar power, "Purchasing Energy” : sourcing electricity from renewable energy
*2 Protection of biodiversity, local clean-up efforts, greening activities, etc.

SUMITOMO ELECTRIC GROUP



Mid-term Management Plan 2025 / Sustainability
Social / Governance

As a responsible member of society, SEG will actively promote our CSR activities and
ensure to respect human rights and promote rigorous compliance

Human rights due diligence Maintain and reinforce the compliance platform
Q L . .
o Examination of key risks, prevention and mitigation measures 3 Conduct training on code of conduct, compliance with
3 for 280 Group companies* 5 competition law, etc. (target employees 250k / 3 years)
o | < o Establish and confirm program implementation at Group
© . L. = f
= Human rights training = companies
= L L N Promoting the use of consultation and claims hotline
Training and awareness-raising for discrimination,
harassment and other human rights issues
— S ” Promotlng compllance initiatives
.g Supplier code of conduct % Ensuring awareness of the Supplier Code of Conduct
g Requests to engage in human rights and labor relations § Ensuring awareness of consultation and claims hotline
7 efforts based on the Supplier Code of Conduct Engaging in Responsible Mineral Sourcing

Contribute to cre ial responsibility

’s trust

Contribution to Society

®Develop next generation talents and promote academic pursuits through the Sumitomo Electric Group CSR Fund,
and contribute to a wide variety of activities, including activities to protect the environment

® Promoting community contribution activities at each site ® Continued support for employee volunteer activities
©® Actively supporting sports activities and events
Our contribution to CSR activities will be approx. 1% profit after-tax

*Domestic and overseas Group companies except for listed subsidiaries
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Mid-term Management Plan 2025

Net Sales and Operating Profit by Segment / Growth Themes

Environment &

Energy
Info-

communications

Automotive
Business

Electronics

Industrial Materials

& Others

Company-wide

Total

Unit : Billion yen

FY2022 FY2025 FY2022 FY2025

928.2
250.3
2,186.8
366.0
363.3

4,005.6

[ Growth Themes in the 3 Key Areas ]

Key Areas

Energy
Infrastructure

Info-
Communications

Mobility
System

SUMITOMO ELECTRIC GROUP

Growth Themes

Products and services related to

® Interconnectors / battery storages for power
grids

® Renewable energy networks

® Environmentally friendly power transmission
and distribution / energy-saving equipment

Products and services related to

® High-speed large-capacity and low-latency
communication network

® Data centers and related equipment

® Next-generation telecommunication devices
and equipment

Products and services related to

@ Materials for electrified automobiles / weight
reduced materials

@ Driver-assistance and autonomous driving systems

® Mobility solutions from energy infrastructure
and integrated transport infrastructure

1,020
280
2,500
360
390

4,400

Sales by Growth Themes
4,400

4,005.6
+400
billion
yen
(+57%)

37.9
21.9
55.7
38.3
240

177.4

50
25
10
30
35

250

Large-scale capital expenditure by Growth Themes

100 billion yen
3 years

100 billion yen /
3 years

100 billion yen /
3 years

New submarine cable plant

Enhancement of cable manufacturing facilities
Manufacturing facility for large-scale storage
batteries -

Manufacturing facility for next generation optical and
electrical devices

Production increase of large diameter
semiconductor wafers

Development and production increase of Ultra fine
pitch FPC -+

Manufacturing facilities for high-voltage /
high-speed communication electric parts and ECU
Production increase of lead wire for EV battery
Production increase of rectangular magnet wires for
electric vehicles

Total : 300 billion yen
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Mid-term Management Plan 2025
Key indicators and targets

Seizing business opportunities from the Advancement of a Decarbonized Society and Evolution of the Information Society,
and enhancing our sustainability initiatives to achieve a shared prosperity with our stakeholders

Net sales Operating profit Before-tax ROIC R&D Capital Investment
4 4 trillion Yen 250 billion Yen >8% 360 billion Yen / 3years| | 720 billion Yen / 3years
@ Providing products that meet their needs f @® Compensation growth ]

: Aiming for inflation rate +

@ Improving the working environment
: Zero serious accidents

@ Percentage of male employees taking children leave
Employees :100% (SEl, Ltd.)

@ Percentage of females among new graduate hires

@ Providing high-quality and safe products

@ Sales from growth themes supporting
GX/DX/CASE : 1.1 trillion yen

: Business 40% Engineering 15%(SEl, Ltd.)

Multi-
stakeholder
@ Promoting dialogue during . . @ Contribution to CSR activities
price negotiations Ca plta | ISM Regional : Approx. 1% of profit after-tax
@ Appropriate transaction prices Communities @ CO2 emissions reduction

:Scope 1+2 17.5%

@ CSR-based procurement assessments
P : Scope 3 8.7%

: Implementation rate 80%
(based on transaction value)

Shareholders/

Investors

® Timely and appropriate disclosure of information @ ROE : >8%
@® Promoting constructive and open dialogue @ Dividend payout ratio : Approx. 40%

SUMITOMO ELECTRIC GROUP
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Pursue Top Technology and
create new value through innovations

Genealogy of Technology evolved from foundation of copper wire and cable business

Wiring harnesses

¢ . Car electrical equipment
Wire insulation Anti-vibration rubber, automotive hoses
Control / Transmissi.on System products (traffic control system, telematics, etc.)
I-E!ectrtc.GonEj}J.ctol'% _____________________ ° Flexible printed circuits (FPCs)
. Electric wire products
Electron beam irradiated products (heat-shrinkable tubes,etc.)
Electric wire & . _ prommmmemmmees : :
cable V\./|re-|n-sulzimtlo.n -------- .,'. ________________ . Fluorine resin products
_E:ikil.e-ip_s:c?l-le-zt.i‘on (Power line construction) Power line engineering, power line information systems
(Power cables) Electric wires and cables for power transmission and distribution
/Copper wires) Electronic conductors (copper wire rods, trolley wires)
COpper \ . (Enamel wires) Magnetic wires
W|re|[1§L-JI:31-t|-o-n _____________ . Hybrid products (air cushions, etc.)
I.Ele.ct.rlc- c?n.ductors _____________ . Metal materials for electronic parts
Cible |r-15.t.alla-t|.o.n ______ (C.O-mmu.n-lcatICirl netvsf?* construction) Information communication engineering
(Telecommunication cables) Optical fibers, optical fiber cables, optical-related equipment
‘.T[anﬁrfn%s:lon _________________ e . Semiconductor device products
“_‘ ‘-,._Cf)p-t[c_yl _________ . Network systems and equipment
'\‘ ‘-,. ..... ° CATV-related products
‘.El-eictflcgopdu-ctf)rs ________________ ° Compound semiconductors (GaAs, InP)
Wire-drawing ‘\._ ] ".-Es_t_e_el-\f/.ires for valve springs) Special steel wires (prestressing steel wires, steel tire cords, etc.)
‘\. .(-C-e_r?:e?t-e.czcarbide alloys for wire-drawing dies) Cemented carbide tools (cutting tools, drills, etc.)
Powder metallurgy Sintered.powder metal products (various parts for automobiles, home appliances, etc.)

Diamgnd products (cutting tools, precision machining tools, etc.)

SUMITOMO ELECTRIC GROUP
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Contributing globally to a Green Society
with the integrated capabilities of SEG

Japan

105 Companies
43,960 Employees

EMEA

70 Companies
74,555 Employees

SUMITOMO
ELECTRIC

Americas

48 Companies
49,633 Employees

Asia Total 414 companies

191 Companies
121043 Py ees Total Employees 289,191

(As of March 2023)

Forge a bright future for both people and technology Connect, Communicate and Create
@ NISSIN ELECTRIC GO, LTD. YA TECHNO ASSOCIE CO., LTD.
® Enhancing the ability to provide solutions ® Increase in Group added value and sales and earnings
ay

Becoming whol |y Providing total solutions for power transmission and distribution facilities Deploying Solution Development Based Marketing more effectively
owned Subsidiary Providing packaged services for the renewable energy market Use of extensive supplier and processing networks

® Integration and exchange of organizations and human capital ® Cooperation in procurement and logistics

® Cross-utilization of overseas offices and customer base ® Shared corporate functions

SUMITOMO ELECTRIC GROUP
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OSAKA, KANSAI, JAPAN

EXPO2025

Sumitomo Electric is a proud supporter of Expo 2025 Osaka, Kansai, Japan

€ Sumitomo Electric Industries, Ltd.

https://sumitomoelectric.com/
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